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7KH�PHHWLQJ� VWDUWHG�ZLWK� WKH�ZHOFRPH� VSHHFK� RI� 'U� 6DQMHHY� -KD� DQG� KH� VWUHVVHG� WKH�
LPSRUWDQFH�RI�FKDQJLQJ�WKH�PHPRUDQGXP�RI�,$3�DV�LW�LV�LPSRUWDQW�GXH�WR�YDULRXV�WD[DWLRQ�
DQG�JRYHUQPHQW�ODZV�DQG�DOVR�DV�PRVW�RI�WKH�SHRSOH�DQG�DVVRFLDWLRQV�DFURVV�WKH�ZRUOG�DUH�
XVLQJ�DQQXDO�PHPEHUVKLS�DV�WKHLU�PDLQ�SURWRFRO�DQG�WKHUH�LV�DOVR�D�QHHG�WR�FKDQJH�PDQ\�
FODXVH�DQG�UXOHV�DQG�UHJXODWLRQV�RI�RXU�DVVRFLDWLRQ�DQG�LW�LV�LPSRUWDQW�WR�QRWH�KHUH�WKDW�PRVW�
RI�XV�KDYH�DOUHDG\�DJUHHG�LQ�SUHYLRXV�PHHWLQJV�WKDW�WKH�PHPRUDQGXP�QHHGV�WR�EH�XSGDWHG�
DQG�VKRXOG�EH�IROORZLQJ�WKH�QRUPV�SUHYDLOLQJ�DFURVV�WKH�ZRUOG�DQG�DOVR�LW�LV�LPSRUWDQW�WR�
PDNH�LW�XSGDWHG�DV�SHU�WKH�JRYHUQPHQW�ODZV�DQG�WD[DWLRQ�

)XUWKHU� 'U� 6DQMLY� -KD� KDV� H[SODLQHG� WKH� QHHG� RI� IRU� DOO� RI� \RX� WR� FRQWULEXWH� LQ� WKLV�
SUHSDUDWLRQ�VR�WKDW�ZH�DOO�FDQ�PDNH�D�QLFH�PHPRUDQGXP�ZKLFK�LV�XS�WR�GDWH�DV�SHU�WKH�
FXUUHQW�VLWXDWLRQ�

'U�6DQMHHY�-KD�VWDUWHG�H[SODLQLQJ� WKH�QHHG�RI�FKDQJLQJ� WKH� OLIH�PHPEHUVKLS� WR�DQQXDO�
PHPEHUVKLS� DQG� KH� DOVR� VWUHVVHG� WKDW� FKDQJLQJ� WKH� OLIH� PHPEHUVKLS� LQWR� DQQXDO�
PHPEHUVKLS�GRHV�QRW�PHDQ�WKDW�WKH�VSHHG�WKH�SHRSOH�ZLWK�OLIH�PHPEHUVKLS�ZLOO�ORVH�WKHLU�
PHPEHUVKLS� RQFH� LW� LV� FRQYHUWHG� LQWR� DQQXDO� PHPEHUVKLS� EXW� UDWKHU� ZKHQ� WKLV�
PHPRUDQGXP�LV�FRPSOHWH�WKH�DLP�LV�WKDW�DIWHU�DIWHU�FRPSOHWLRQ�RI�WKLV�PHPRUDQGXP�PRVW�
RI�WKH�SHRSOH�DQG�PHPEHUV�ZLOO�EH�LQWLPDWHG�DORQJ�ZLWK�WKH�QHZ�FRS\�RI�PHPRUDQGXP�
WKURXJK�RXU�RI¿FLDO�ZHEVLWH�WKDW�LV�::�:�SK\VLRWKHUDS\�,QGLD�RUJ�DQG�WKH�PHPEHUV�DV�WR�
XSGDWH�WKHLU�GDWD�OLNH�HPDLO�DGGUHVV�SKRQH�QXPEHU�FXUUHQW�DGGUHVV�DQG�FXUUHQW�TXDOL¿FDWLRQ�
VR� WKDW� WKH�PDLQ�PHPEHUV� VKRXOG� EH� LQ� GLUHFW� WRXFK�ZLWK� WKH� DVVRFLDWLRQ� DQG� DOVR� WKH�
IXQFWLRQLQJ�RI�WKH�DVVRFLDWLRQ�ZLOO�EHFRPH�HDV\�DV�ZH�ZLOO�QRW�QHHG�WR�SULQW�DQG�GR�WKH�
GLI¿FXOW�DQG�ROG�IDVKLRQHG�ZRUN�WKDW�LV�SULQWLQJ�DQG�VHQGLQJ�WKH�QHZVOHWWHUV�WKURXJK�SRVW�

+H�IXUWKHU�VWUHVVHG�WKDW�ZH�DOO�QHHG�WR�EH�DFWLYH�WR�EH�DFWLYH�PHPEHU�DQG�QHHG�WR�XSGDWH�WKH�
ZKROH�GDWD�HYHU\�\HDU��2Q�RXU�RI¿FLDO�ZHEVLWH�RU�D�VXLWDEOH�FRPPXQLFDWLRQ�WKURXJK�*RRJOH�
IRUP�RU�DQ\�RWKHU�PHWKRG�UHOHDVH�IURP�WKH�DVVRFLDWLRQ�IURP�WLPH�WR�WLPH�

+H�VDLG�WKDW�RQ�WKLV�WRSLF�RI�FRQYHUWLQJ�WKH�OLIH�PHPEHUV�LQWR�DFWLYH�PHPEHUV�DQG�DQQXDO�
PHPEHUVKLS�ZLOO�EH�DSSOLFDEOH�IURP�WKH�GD\�WKLV�PHPRUDQGXP�LV�¿QDOO\�DGRSWHG�DQG�LW�LV�
DOVR�LPSRUWDQW�WR�QRWH�KHUH�WKDW�WKRVH�ZKR�DUH�OLIH�PHPEHU�ZLOO�EH�FRQVLGHUHG�DV�DQ�DFWLYH�
PHPEHU�RQO\�ZKHQ�WKH\�ZLOO�XSGDWH�WKH�GDWD�HYHU\�\HDU�RQ�RI¿FLDO�ZHEVLWH�DQG�*RRJOH�IRUP�
ZKLFK�ZLOO�EH�FRPPXQLFDWHG�WR�WKH�PHPEHUV�WKURXJK�RI¿FLDO�ZHEVLWH�WR�XSGDWH�WKH�GDWD�

2QFH�WKH\�XSGDWH�WKH�GDWD�WKHLU�PHPEHUVKLS�ZLOO�EH�FRQVLGHUHG�DFWLYH�DQG�WKH\�ZLOO�EH�
HOLJLEOH�IRU�YDULRXV�SULYLOHJHV�JLYHQ�E\�WKH�DVVRFLDWLRQ�IURP�WLPH�WR�WLPH��7KRVH�PHPEHUV�
ZKR�ZLOO�QRW�XSGDWH�WKHLU�GDWD�ZLOO�QRW�EH�FRQVLGHUHG�IRU�DQ\�SULYLOHJHV�RI�WKH�DVVRFLDWLRQ�
XQGHU�DQ\�FLUFXPVWDQFHV�VR�LW�LV�LPSRUWDQW�WR�QRWH�KHUH�WKDW�OLNH�PHPEHUV�ZKR�RQO\�XSGDWHG�
GDWD�ZLOO�EH�FRQVLGHUHG�DFWLYH�PHPEHUV�
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,W�LV�DOVR�LPSRUWDQW�WR�QRWH�WKDW�RQFH�WKLV�QHZ�VHW�RI�PHPEHUVKLS�LV�¿QDOO\�DSSURYHG�WKH�
DQQXDO�PHPEHUVKLS�ZLOO�EH�IRU����\HDUV�DQG�WKH�PHPEHUV�KDV�WR�UHQHZ�WKHLU�PHPEHUVKLS�
DIWHU�HYHU\����\HDUV�E\�SD\LQJ�D�PLQLPXP�DPRXQW�RI�UXSHHV�KXQGUHG��DQG�WKDW�LV�RQO\�IRU�
NHHSLQJ�D�WUDFN�WKDW�WKH�PHPEHU�LV�KH�LV�LQ�JRRG�VWDQGLQJ�ZLWK�WKH�FXUUHQW�ODZ�DQG�KDYLQJ�D�
YDOLG�EDQN�DFFRXQWLQJ�SURFHVV�

'U�6DQMHHY�-KD�DIWHU�D�GLVFXVVLRQ�VDLG�HYHU\RQH�WR�JLYH�WKHLU�RSLQLRQ�

'U�$ULQGDP�VDLG�WKDW�VR�ZKDW�ZLOO�KDSSHQ�WR�DOO�WKH�PHPEHUV�ZKR�ZLOO�QRW�XSGDWH�WKHLU�GDWD�
RU�ZLOO�WU\�WR�FODLP�WKH�SULYLOHJHV�RI�WKH�DVVRFLDWLRQ�ZLWKRXW�EHLQJ�LQ�JRRG�VWDQGLQJ�DQG�
XSGDWLQJ�WKHLU�GDWD�

'U�6DQMHHY� -KD� VDLG� WKDW� LW� LV� LPSRUWDQW� WR�QRWH�KHUH� WKDW�XQGHU� DQ\�FLUFXPVWDQFHV� WKH�
PHPEHUV�ZLWKRXW�XSGDWLQJ�WKHLU�GDWD�ZLOO�QRW�EH�FRQVLGHUHG�IRU�DQ\�SULYLOHJHV�RI�,$3�LI�WKH\�
GRQ
W�GR�WKH�GDWD�XSGDWH�HYHU\�\HDU�DQG�LW�LV�QRW�RQO\�LPSRUWDQW�IRU�WKH�HOHFWLRQ�SURFHVV�RI�
,$3�EXW�DOVR�LW�LV�LPSRUWDQW�WKDW�DOO�RI�WKH�SHRSOH�ZKR�DUH�WKHUH�DV�DFWLYH�PHPEHU�VKRXOG�
VKRZ�HYHU\�\HDU�WKDW�WKHLU�DFWLYH�PHPEHU�DQG�OHW�PH�WHOO�\RX�WKDW�PRVW�RI�XV�KDV�WR�GR�WKLV�
DQG�VR�WKDW�ZH�DUH�DFWLYH�DQG�PHWKRG�LV�LPSRUWDQW�WR�HQDEOH�XV�WR�XQGHUVWDQG�ZKR�DUH�DFWLYH�
DQG�ZKR�DUH�QRW�DQG�LW�LV�DOVR�LPSRUWDQW�ZKHQ�ZH�SD\�RXU�IHH�WR�:&37�LW�LV�LPSRUWDQW�WR�QRWH�
KHUH� WKDW� PRVW� RI� WKH�$VVRFLDWLRQ� LQ� SK\VLRWKHUDS\� DFURVV� WKH� ZRUOG� YDOLGDWH� DQQXDO�
PHPEHUVKLS�RQO\�DQG�ZKHQ�ZH�DUH�FKDQJLQJ�WKH�PHWKRG�IURP�OLIH�PHPEHUVKLS�WR�DQQXDO�
PHPEHUVKLS�LW�LV�LPSRUWDQW�WKDW�ZH�DGRSW�WKLV�SURFHGXUH�WR�PDNH�WKH�IXQFWLRQLQJ�VPRRWK�
DQG�DOVR�WR�PDNH�LW�XSGDWHG�DV�SHU�WKH�UHTXLUHG�WD[�QRUPV�DQG�RWKHU�OHJDO�SXUSRVHV�

'U�$OL�,UDQL�VDLG�WKDW�LW�LV�LPSRUWDQW�WKDW�ZH�GR�WKLV�SURFHVV�DV�HDUO\�DV�SRVVLEOH�VR�WKDW�ZH�FDQ�
DGRSW�D�SURSHU�SD\PHQW�PHWKRG�WR�:&37�DQG�DOVR�NHHS�,$3�IXQFWLRQLQJ�DV�SHU�WKH�ZRUOG�
QRUPV�LW�LV�DOVR�LPSRUWDQW�WR�QRWH�KHUH�WKDW�:&37�KDV�VWUHVVHG�WKDW�ZH�VKRXOG�KDYH�DQ�DQQXDO�
PHPEHUVKLS� DQG� QRW� D� OLIH�PHPEHUVKLS� DQG� LI� \RX� JR� DQG�¿QG� RXW� ����RI� WKH�ZRUOG�
SK\VLRWKHUDS\�$VVRFLDWLRQ�ZRUNV�RQ�WKH�EDVLV�RI�DQQXDO�PHPEHUVKLS�QRW�OLIH�PHPEHUVKLS�
VR�WKH�VXJJHVWLRQ�JLYHQ�E\�'U�6DQMHHY�-KD��,�WRWDOO\�DJUHH�ZLWK�WKDW�DQG�LW�LV�LPSRUWDQW�WKDW�
WKH�KRXVH�SDVVHV�WKLV�ZLWK�WKHLU�VXJJHVWLRQV�DV�WKH\�ZDQW�WR�JLYH�

'U�$QDQG�0LUD�VDLG�WKDW�LW�LV�LPSRUWDQW�WR�GR�WKLV�DPHQGPHQW�DV�HDUO\�DV�SRVVLEOH�VR�WKDW�ZH�
VKRXOG�QRW�SD\�WKH�IHH�RI�PHPEHUV�DJDLQ�DQG�DJDLQ�WR�:&37�DV�ZH�NHHS�GRLQJ�VLQFH�\HDUV�
DQG�WKDW
V�ZK\�LW�LV�LPSRUWDQW�WKDW�ZH�VDYH�RXU�PRQH\�DQG�WU\�WR�FRQYHUW�WKH�OLIH�PHPEHUVKLS�
SURFHVV� LQWR� LQWR�D�DQQXDO�PHPEHUVKLS�DQG� LW� LV�DOVR� LPSRUWDQW� WKDW�ZH�DGRSW�D�SURSHU�
SURFHGXUH�ZKLFK�LV�VXJJHVWHG�E\�-RKQ�6LU�DQG�ZH�QHHG�WR�GR�LW�DV�SHU�WKH�UHTXLUHPHQW�RI�
JRYHUQPHQW�WD[HV�DQG�OHJDO�QRUPV�

$IWHU�D�ORQJ�GLVFXVVLRQ�ZLWK�PDQ\�PHPEHUV�LW�ZDV�GHFLGHG�WR�FKDQJH�WKH�OLIH�PHPEHUVKLS�
LQWR�DQQXDO�PHPEHUVKLS�KRZHYHU�WKH�PHPEHUV�HDUOLHU�ZKR�ZHUH�JUDQWHG�D�OLIH�PHPEHUVKLS�
ZLOO�UHPDLQ�D�OLIH�PHPEHU�ZLWKRXW�SD\LQJ�DQ\�IHH�EXW�WKH\�KDYH�WR�XSGDWH�WKHLU�GDWD�HYHU\�
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\HDU�VR�WKDW�WKH\�ZLOO�EH�FRXQWHG�DV�D�DQQXDO�DFWLYH�PHPEHU�

$IWHU�IXUWKHU�GLVFXVVLRQV�WKLV�DJHQGD�ZDV�SDVVHG�WKDW�WKH�OLIH�PHPEHUVKLS�ZLOO�EH�FRQYHUWHG�
LQWR�RXU�DQQXDO�DFWLYH�PHPEHUVKLS�DQG�WKDW�ZLOO�EH�WHUPHG�DV�DFWLYH�DQQXDO�PHPEHUVKLS�DQG�
ZLOO�EH�QDPHG�DV�D�DQQXDO�PHPEHUVKLS�LQ�,$3�

'U-KD��WKDQNHG�WKH�DOO�PHPEHUV�DQG�FRQWULEXWRUV�IRU�DGRSWLQJ�WKLV�SDUW�RI�WKH�PHPRUDQGXP�
DQG�PRYHG�RQ�WKH�QH[W�DJHQGD�ZKLFK�ZDV�LPSRUWDQW�DQG�WKDW�LV�LQWHUQDWLRQDO�PHPEHUVKLS�KH�
VDLG�WKDW�ZH�QHHG�WR�DGRSW�¿QDO�DJHQGD�RQ�LQWHUQDWLRQDO�PHPEHUVKLS�DQG�ZH�QHHG�WR�IUDPH�D�
FHUWDLQ�UXOHV�DQG�UHJXODWLRQV�RQ�LQWHUQDWLRQDO�PHPEHUVKLS�DQG�KH�IXUWKHU�VWUHVVHG�WKDW�ZH�
ZLOO�JLYH�LQ�LQWHUQDWLRQDO�PHPEHUVKLS�WR�RQO\�WKRVH�SK\VLRWKHUDSLVW�ZKR�KDYH�FRPSOHWHG�DW�
OHDVW� IRXU� \HDUV� RI� SURIHVVLRQDO� SK\VLRWKHUDS\� VWXG\� DQ\ZKHUH� LQ� WKH�ZRUOG� WKURXJK� D�
UHFRJQLVHG�XQLYHUVLW\��

7KH�QH[W�DJHQGD�RI�PHPRUDQGXP�DQG�VDLG�LW�LV�LPSRUWDQW�WR�GLVFXVV�KHUH�ERG\�WKH�SURFHVV�RI�
HOHFWLRQ�LV�DGRSWHG�LQ�WKH�SUHYLRXV�VSHFLDO�*HQHUDO�DQG�DOVR�LW�LV�LPSRUWDQW�WR�QRWH�WKDW�WKH�
ZKROH�HOHFWLRQ�SURFHVV�ZLOO�EH�FRQGXFWHG�E\�RQOLQH�PHWKRG�VR�WKDW�ZH�FDQ�VDYH�RQ�WKH�
HOHFWLRQ�H[SHQGLWXUH�DQG�DOVR� WKH�SURFHVV�RI�HOHFWLRQ�ZLOO�EH�PRUH�VPRRWK�DQG�HDV\� WR�
RSHUDWH�DORQJ�ZLWK�KDYLQJ�VDYLQJV�RQ�ORW�RI�PRQH\�ZKLFK�ZH�VSHQW�ODVW�WLPH�

'U�-KD�DOVR�VDLG�WKDW�LW�LV�LPSRUWDQW�WR�QRWH�WKDW�PRVW�RI�WKH�SHRSOH�DIWHU�ORVLQJ�WKH�HOHFWLRQ�
NHHSV�EODPLQJ�WKH�RWKHUV�DQG�LW�LV�QRW�D�ULJKW�ZD\�RI�WDNLQJ�WKH�HOHFWLRQ�LQ�D�ULJKW�VSLULW�DQG�
OHW
V�NHHS�WKLV�LQ�PLQG�WKDW�LI�ZH�NQRZ�KRZ�WR�ZLQ�ZH�VKRXOG�DOVR�NQRZ�DQG�WDNH�LW�LQ�ULJKW�
PDQQHU�LI�ZH�ORVH�WKH�HOHFWLRQ�OHW
V�PDNH�DOO�WKH�SURFHVV�WR�H[SHGLWH�WKH�SURFHVV�RI�HOHFWLRQ�
DQG�PDNH�LW�DV�WUDQVSDUHQW�DV�SRVVLEOH�

7KH�JHQHUDO�ERG\�XQDQLPRXVO\�DFFHSWHG�DOO�WKH�FODXVHV�RI�SURFHVV�RI�HOHFWLRQ�RI�HOHFWLRQ�
DQG�DOVR�HPSKDVLVHG�WKDW�LW�LV�LPSRUWDQW�WR�WDNH�WKH�HOHFWLRQV�LQ�VSRUWVPDQ�VSLULW�DQG�WKHUHE\�
DIWHU�WKH�ORVLQJ�HOHFWLRQ�XQOHVV�DQG�XQWLO�WKHUH�LV�DQ\�VWURQJ�HYLGHQFH�RI�DQ\�PDOSUDFWLFH�ZH�
VKRXOG�QRW�EODPH�WKH�HQWLUH�SURFHVV�ZKLFK�XOWLPDWHO\�WULHV�WR�GDPDJH�WKH�DVVRFLDWLRQ�DQG�
DOVR�WKH�SURIHVVLRQ�EHFDXVH�DVVRFLDWLRQ�LV�WKH�SULPH�PRYHU�RQ�HYHU\�DVSHFW�RI�PRYLQJ�WKH�
SURIHVVLRQ�DKHDG�LQ�WKH�FRXQWU\�

'U�$ULQGDP�DVNHG�ZKHWKHU�WKHUH�LV�D�FKDQJH�LQ�QXPEHU�RI�&(&�LQ�FHQWUDO�HOHFWLRQ�DQG�ZKDW�
LV�WKH�VWDWXV�RQ�WKDW�

'U�-KD�UHSOLHG�WKDW�WKHUH�LV�QR�FKDQJH�LQ�WKH�QXPEHU�RI�&(&�DW�FHQWUDO�WHDP�RU�DW�WKH�VWDWH�
WHDP�DQG�LW�LV�WKH�VDPH�DV�LW�ZDV�LQ�WKH�ODVW�HOHFWLRQ�VR�OHW
V�XQGHUVWDQG�WKLV�WKDW�DSDUW�IURP�
DSDUW�IURP�QRW�GRLQJ�WKH�HOHFWLRQ�E\�SRVWDO�EDOORW�LW�ZLOO�EH�GRQH�E\�HOHFWURQLF�DQG�RQOLQH�
PHWKRG�OHW
V�SUHSDUH�IRU�WKLV�DQG�LW�QHHGV�ORW�RI�WHFKQLFDO�DVVLVWDQFH�WR�FRQGXFW�WKH�HOHFWLRQ�
RQOLQH�PHWKRG�EXW�RQFH�LW�LV�HVWDEOLVKHG�LW�ZLOO�EH�YHU\�IUXLWIXO�DV�IDU�LV�DV�IDU�DV�VDYLQJ�WKH�
PRQH\�LV�FRQFHUQHG�DQG�DOVR�LW�ZLOO�VDYH�D�ORW�RI�WLPH�DQG�LQFUHDVH�WKH�WUDQVSDUHQF\�LQ�WKH�
HOHFWLRQ�SURFHVV�
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0RYLQJ�RQ�WR�QH[W�QH[W�SRLQW�WKDW�LV�EUDQFKHV�'U�-KD�VDLG�WKDW�ZH�KDYH�GRQH�RXU�HODERUDWH�
ZRUN�RQ�PDNLQJ�PHPRUDQGXP�RI�WKH�VWDWH�DQG�GLVWULFW�EUDQFKHV�DORQJ�ZLWK�ZRPHQ�FHOO�DQG�
WKH�VWXGHQW�ZLQJ�LQ�WKH�PHPRUDQGXP�DQG�LW�LV�DOVR�LPSRUWDQW�WR�QRWH�WKDW�WKHVH�DOO�EUDQFKHV�
ZLOO�KDYH�D�FOHDU�OHWWHU�RI�HVWDEOLVKPHQW�IURP�WKH�&HQWUDO�&(&�WR�EH�UHFRJQLVHG�DV�D�YDOLG�
EUDQFK�RI�,$3�

'U�.DXVKLN�GD\�DVNHG�ZKHWKHU�WKH�EUDQFKHV�ZLOO�KDYH�VHSDUDWH�DFFRXQWV�DQG�KRZ�ZH�DUH�
JRLQJ�WR�RSHUDWH�LW�DV�DIWHU�*67�LPSOLFDWLRQ�ORW�RI�SUREOHPV�DUH�WKHUH�LQ�RSHUDWLQJ�WKH�6WDWH�
EUDQFK�DFFRXQW�VDPH�TXHVWLRQ�ZDV�DVNHG�RWKHU�PHPEHUV�RI�:HVW�%HQJDO�,$3�LW�LV�LPSRUWDQW�
WKDW�WKH�EUDQFKHV�VKRXOG�KDYH�D�VHSDUDWH�DFFRXQW�DQG�D�ORW�RI�LPSOLFDWLRQV�RI�*67�VKRXOG�QRW�
EH�WKHUH�WR�RSHUDWH�LW�VPRRWKO\�

'U�-KD�UHSOLHG�WKDW�\HV�WKH�VWDWH�WKH�GLVWULFW�EUDQFKHV�ZRPHQ�FHOO�DQG�DOO�RWKHU�RSHUDWLQJ�
ZLQJ�RI�,$3�FDQ�KDYH�D�VHSDUDWH�DFFRXQW�EXW�WKH\�VKRXOG�EH�DSSURYHG�E\�WKH�&HQWUDO�,$3�DQG�
WKH\�VKRXOG�ZRUN�VWULFWO\�LQ�DFFRUGDQFH�ZLWK�WKH�PHPRUDQGXP�DQG�XQGHU�WKH�JXLGDQFH�DQG�
FRQWURO�RI�&HQWUDO�,$3�LW�LV�DOVR�LPSRUWDQW�WR�QRWH�KHUH�WKDW�PRVW�RI�WKH�EUDQFKHV�DQG�QRW�
VXEPLWWLQJ�WKHLU�DXGLW�UHSRUW�DQG�WKH\�DUH�QRW�DEOH�WR�WDNH�WKH�FHQWUDO�IXQG�GXH�WR�ODFN�RI�
GRLQJ�SURSHU�DFFRXQWDQF\�

'U�-KD�IXUWKHU�VDLG�LW�LV�LPSRUWDQW�WKDW�ZH�ZLOO�KDYH�VWDWH�DQG�RWKHU�DFFRXQWV�VHSDUDWHO\�
ZLWKRXW�*67�LPSOLFDWLRQ�DQG�ZH�DUH�ZRUNLQJ�ZLWK�WKH�&$�DQG�WKH�OHJDO�WHDP�DQG�ZLOO�WU\�WR�
UHVROYH� LW�DV�HDUO\�DV�SRVVLEOH�DQG�VXLWDEOH�DPHQGPHQW�DQG�DUUDQJHPHQW� LV�GRQH� LQ� WKH�
PHPRUDQGXP�WR�IDFLOLWDWH�WKHVH�RSHQLQJ�RI�DFFRXQWV�

0RYLQJ�RQ�WR�WKH�QH[W�SRLQW�'U�-KD�VDLG�LW�LV�LPSRUWDQW�WR�VHH�WKH�GLVFLSOLQDU\�DFWLRQ�SDUD�LQ�
PHPRUDQGXP�

'U�6XPDQWK�DVNHG�WKDW�ZH�DJUHH�ZLWK�WKH�SRLQWV�RI�GLVFLSOLQDU\�DFWLRQ�EXW�VR�LW�LV�LPSRUWDQW�
WR�QRWH�WKDW�PDQ\�WLPH�ZH�DUH�QRW�DEOH�WR�WDNH�WKH�DFWLRQV�DV�UHTXLUHG�ZKHQ�VRPHERG\�LV�
GRLQJ�WKH�ZRUN�DJDLQVW�WKH�DVVRFLDWLRQ�HYHQ�WKH�SHUVRQ�LV�D�PHPEHU�RI�RXU�DVVRFLDWLRQ�LW�LV�
LPSRUWDQW�WKDW�&(&�VKRXOG�DFW�YHU\�VWURQJO\�RQ�WKH�VWHS�RI�SHRSOH�ZKHWKHU�WKH\�DUH�PHPEHU�
RU�QRW�VR�WKDW�D�SURSHU�GLVFLSOLQH�VKRXOG�EH�PDLQWDLQHG�DQG�WKH�SHUVRQ�VKRXOG�EH�WDXJKW�D�
SURSHU�OHVVRQ�RI�GHI\LQJ�ZLWK�WKH�DVVRFLDWLRQ�DQG�WKH�SURIHVVLRQ�DV�D�ZKROH�

'U�,QGUDQLO�DVNHG�ZKDW�DFWLRQ�ZH�KDYH�WDNHQ�DJDLQVW�6,3�DQG�RWKHU�SHRSOH�ZKR�KDYH�¿OHG�
FDVHV�DJDLQVW�,$3�DQG�DOVR�PDGH�IUDXG�,$3�DQG�WULHG�WR�GHFHLYH�WKH�PHPEHUV�DQG�JHQHUDO�
SHRSOH�DV�D�ZKROH�DQG�WKHUHE\�GDPDJLQJ�WKH�UHSXWDWLRQ�RI��,$3�DQG�WKH�SURIHVVLRQ�

'U�-KD�UHSOLHG�WKDW�ZH�KDYH�DOUHDG\�VXVSHQGHG�'U�0RKDQW\�DQG�'U�3UDEKDW�IRU�GRLQJ�DXWL�
$VVRFLDWLRQ�ZRUN� DQG� WKH\� WULHG� WR� GDPDJH� WKH� DVVRFLDWLRQ� DQG� SURIHVVLRQ� E\� YDULRXV�
PHDQV�

7KH�ZKROH�JHQHUDO�ERG\�VDLG�WKDW�\HV�LW�LV�LPSRUWDQW�WKDW�ZH�DOO�VKRXOG�WDNH�D�VWURQJ�DFWLRQ�
DJDLQVW�VXFK�SHRSOH�ZKR�DUH�QRW�IROORZLQJ�WKH�PHPRUDQGXP�DQG�WKH�DVVRFLDWLRQV�QRUPV�
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2YHUDOO�WKHUH�ZDV�D�VWURQJ�IHHOLQJ�LQ�JHQHUDO�ERG\�DQG�WKH�JHQHUDO�ERG\�SDVVHG�WKDW�WKH�
FRQÀLFW�RI� LQWHUHVW�RI�DQ\�SHUVRQ��DVVRFLDWLRQ�RU�RUJDQLVDWLRQ�ZKLFK� LV� WKHUH�GLUHFWO\� LQ�
UHODWLRQ�ZLWK�WKH�LQWHUHVW�RI�,$3�DQG�RXU�SURIHVVLRQ�ZH�QHHG�WR�DFW�YHU\�VWURQJO\�DJDLQVW�
WKHVH�SHRSOH�WR�NHHS�HYHU\�WKLQJ�LQ�RUGHU�DQG�LQ�GLVFLSOLQH�

'U�-KD�UHDG�DOO�WKH�DUWLFOHV�IURP�FODXVH���WR�FODXVH����DQG�DVNHG�ZKHWKHU�WKH�JHQHUDO�ERG\�KDV�
JRW�DQ\�VXJJHVWLRQ�RQ�WKH�UHPDLQLQJ�DVSHFWV�RI�WKH�PHPRUDQGXP�WKH�GLVFXVVLRQ�ZDV�RQ�WKH�
IXOO�PHPRUDQGXP�DQG�LW�ZDV�GHFLGHG�WKDW�WKH�PHPRUDQGXP�LV�DFFHSWHG�DQG�DOVR�HQGRUVHG�
E\� WKH� *%� DQG� LW� LV� DOVR� LPSRUWDQW� WR� QRWH� KHUH� WKDW� *%� KDV� JLYHQ� DSSURYDO� WR� WDNH�
DSSURSULDWH� OHJDO� DQG� ¿QDQFLDO� DGYLFH� DQG� LQFRUSRUDWH� DOO� WKH� SDUDPHWHUV� VR� WKDW� WKH�
PHPRUDQGXP�LV�XS�WR�WKH�PDUN�OHJDOO\�DQG�DOVR�¿QDQFLDOO\�VR�WKDW�,$3�VKRXOG�QRW�KDYH�DQ\�
WD[DWLRQ�RU�OHJDO�KDVVOHV�LQ�IXWXUH�

'U�-KD�VDLG�WKDW�LW�LV�YHU\�LPSRUWDQW�DQG�ZH�KDYH�GLVFXVVHG�PRVW�DQG�DOPRVW�HYHU\�SRLQW�LQ�
WKH�SURSRVHG�PHPRUDQGXP�DQG�VR�PDQ\�LPSRUWDQW�SRLQWV�KDYH�FRPH�RXW�ZKLFK�ZH�ZLOO�
LQFRUSRUDWH�DQG�ZH�ZLOO�DOVR�WDNH�WKH�KHOS�RI�ODZ\HUV�DQG�FKDUWHUHG�DFFRXQWDQWV�VR�WKDW�WKH�
PHPRUDQGXP�LV�IUDPHG�DV�SHU�WKH�ULJKW�QRUPV�DQG�ZH�DEOH�WR�ZRUN�LQ�D�YHU\�VWURQJ�PDQQHU�
ZKHWKHU�LW�LV�OHJDOO\�RU�¿QDQFLDOO\�

&(&�WKDQNHG�DOO�WKH�PHPEHUV�SUHVHQW�LQ�WKH�VSHFLDO�JHQHUDO�ERG\�DQG�DOVR�HYHU\RQH�ZKR�
FRQWULEXWHG�LQ�IRUPDWLRQ�RI�WKH�PHPRUDQGXP�DQG�'U�-KD�VSHFLDOO\�WKDQNHG�DOO�WKH�&(&�DQG�
DOVR�DOO�WKH�PHPEHUV�SUHVHQW�LQ�WKH�VSHFLDO�JHQHUDO�ERG\�IRU�WKHLU�YDOXDEOH�FRQWULEXWLRQ�DQG�
VXJJHVWLRQV�

7KDQN�\RX�DOO�DQG�SOHDVH�DWWHQG�WKH�JHQHUDO�ERG\�WRPRUURZ�ZH�DUH�JRLQJ�WR�FRQGXFW�DW�WKH�
FRQIHUHQFH�YHQXH�WKDQNV�DJDLQ��DOO�WKH�EHVW�
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.RONDWD�*HQHUDO�%RG\�0LQXWHV�RI�0HHWLQJ�
KHOG�RQ��WK�0D\�����

7KH�PHHWLQJ�VWDUWHG�ZLWK�WKH�ZHOFRPH�DGGUHVV�E\�WKH�3UHVLGHQW�'U�6DQMHHY�.�-KD�DQG�KH�
ZHOFRPHG�DOO�WKH�GHOHJDWHV�DQG�WKH�PHPEHUV�ZKR�DUH�SUHVHQW�LQ�WKH�PHHWLQJ�DQG��WKDQN�*RG�
IRU�VHUYLQJ�RI�&RYLG�SHULRG�ZKLFK�LV�VWLOO�JRLQJ�RQ�

,�WKDQN�*RG�WKDW�ZH�FRXOG�FURVV�WKLV�GLI¿FXOW�WLPH�DQG�ZH�DOO�DUH�KHUH�DJDLQ�JDWKHULQJ�IRU�
JHQHUDO�ERG\�DQG�FRQIHUHQFH�DIWHU�ORW�RI�GLI¿FXOWLHV��ZH�DUH�KHUH�DJDLQ�WR�GR�RXU�SURIHVVLRQDO�
ZRUN�,�VLQFHUHO\�SUD\�WR�*RG�WKDW�DOO�RI�\RX�VKRXOG�UHPDLQ�VDIH�DQG�ZH�FDQ�GR�VRPHWKLQJ�
JRRG�IRU�RXU��SURIHVVLRQ�

'U��-KD�VDLG�WKDW�OHW
V�FHOHEUDWH�WKLV�DQG�WKDQN�WKH�SUHVHQW�FHQWUDO�JRYHUQPHQW�ZKR�KDV�SDVVHG�
WKH�1&$+3�DFW�DQG�WKH�PRVW�LPSRUWDQW�SDUW�WKH�GHPDQG�RI�SK\VLRWKHUDSLVW�VLQFH�ODVW�VL[�
GHFDGHV�ZDV�IXO¿OOHG�DQG�QRZ�SK\VLRWKHUDSLVW�DUH�FRQVLGHUHG�DV�LQGHSHQGHQW�SUDFWLWLRQHU�
DOO�RYHU�,QGLD�WKH�DFW�LV�SDVVHG�DQG�ZH�DOO�VKRXOG�NQRZ�QRZ�WKDW�WKH�SK\VLRWKHUDS\�GH¿QLWLRQ�
ZKDW�ZH�KDYH�JRW�DIWHU�ORQJ�VWUXJJOH�DQG�GXULQJ�WKH�&RYLG�WLPH�DOVR�ZH�DOO�ZRUNHG�KDUG�DQG�
,�VKRXOG�WKDQN�WR�P\�IHZ�&(&�ZKR�ZRUNHG�YHU\�KDUG�DQG�'XULQJ�FRYLG�L�DOVR�RQFH�VRPH�
UHOD[DWLRQ�ZDV�JLYHQ� ,� WUDYHOOHG� WR�'HOKL�PRUH�RIWHQ� WR�EULQJ� WKLV�FRXQFLO�ZLWK�D�JUHDW�
GH¿QLWLRQ�RI�SK\VLRWKHUDS\�IRU�DOO�RI�XV�OHW�PH�WHOO�\RX�WKDW�RXU�KDUG�ZRUN�KDV�SDLG�DQG�QRZ�
QR�RQH�ZLOO�FRPH�WR�RXU�FOLQLF�DQG�VD\�WKDW�KRZ�ZH�DUH�SUDFWLVLQJ�LQGHSHQGHQWO\�OHW
V�WKDQN�
DOO�WKH�FDELQHW�PLQLVWHUV�HVSHFLDOO\�'U�+DUVKYDUGKDQ�-L�'U�$VKZLQL�&KRXEH\�-L�DQG�RXU�
KRQRXUDEOH�3ULPH�0LQLVWHU�6KUL�1DUHQGUD�0RGL�-L�ZKR�ZHUH�LQVWUXPHQWDO�DQG�ZKR�KHOSHG�
XV�WR�EULQJ�WKLV�DFW�DQG�,�UHDOO\�WKDQN�DOO�RI�WKHP�DQG�DOVR�WKH�RSSRVLWLRQ�OHDGHUV�HVSHFLDOO\�
6KUL�5DP�*RSDO�<DGDY�-L�ZKR�KDV�SDWLHQWO\�OLVWHQHG�RXU�JULHYDQFHV�DQG�JDYH�XV�WKH�GXH�
UHVSHFW�DQG�UHJDUGV�ZKDW�SK\VLRWKHUDSLVW�QHHGV�LQ�RXU�VRFLHW\�SOHDVH�VWDQG�XS�DQG�JLYH�D�ELJ�
URXQG�RI�DSSODXVH�LV�WR�DOO�RI�WKH�PLQLVWHUV��WKH�03V�DQG�DOVR�WKH�VHFUHWDULHV�DQG�RI¿FHU�DW�
'HOKL�ZKR�FRXOG�PDNH�WKLV�ODZ�DQG�QRZ�LW�LV�HQDFWHG�DQG�ZH�DOO�DUH�YHU\�SURXG�DQG�KDSS\�
DERXW�LW�

'U�-KD�VDLG�QRZ�OHW
V�PRYH�RQ�WR�VHFUHWDU\�UHSRUW�SOHDVH�'U��$QQDPDODL�6LU�SUHVHQW�\RXU�
UHSRUW�VLU�

'U�$QQDPDODL�'HDU�PHPEHUV�ZH�DOO�DUH�YHU\�KDSS\�WKDW�WKH�1&$+3�DFW�LV�HQDFWHG�DQG�YHU\�
VRRQ�LQWHULP�FRPPLVVLRQ�ZLOO�FRPH�LQWR�SODFH�WR�WDNH�WKH�FKDUJH�DQG�VWDUW�IXQFWLRQLQJ�RQ�WKH�
IDFW�ZH�DOO�DUH�YHU\�KDSS\�DERXW�LW�DQG�OHW�PH�WHOO�\RX�WKDW�ZH�DOO�ZDQW�D�JRRG�FRXQFLO�WR�EH�LQ�
SODFH�VR�WKDW�SK\VLRWKHUDSLVW�JHWV�D�SURSHU�UHFRJQLWLRQ�LQ�WKH�VRFLHW\�DQG�DOVR�ZH�ZLOO�EH�DEOH�
WR� VWRS�TXDFNHU\� LQ�RXU�SURIHVVLRQ� ,� VKRXOG� WKDQN� WKH�KRQRXUDEOH�3ULPH�0LQLVWHU�6KUL�
1DUHQGUD�0RGL�-L�DQG�DOVR�WKH�WZR�PLQLVWHUV�'U�+DUVKYDUGKDQ�-L�DQG�'U�$VKZLQL�&KRXEH\�
-L�ZKR�JDYH�XV�WKLV�VWURQJ�SODWIRUP�WR�EXLOG�WKH�SURIHVVLRQ�QRZ�LQ�,QGLD�ZH�DOO�ZLOO�ZRUN�KDUG�
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DQG�VORZO\�RQH�E\�RQH�WKH�VWDWHV�ZLOO�VWDUW�LPSOHPHQWLQJ�FRXQFLO�DQG�OHW
V�VHH�LW
V�D�WLPH�WR�
ZRUN�KDUG�DQG�VHH�WR�LW�WKDW�ZH�DOO�GR�JRRG�VR�WKDW�WKLV�1&$+3�DFW�EHFRPH�D�PLOHVWRQH�LQ�WKH�
GHYHORSPHQW�RI�SK\VLRWKHUDS\�SURIHVVRU�LQ�DOO�RYHU�,QGLD�,�WKLQN�P\�&(&�DQG�DOVR�P\�
SUHVLGHQW�IRU�KHOSLQJ�PH�RXW�GD\�QLJKW�WR�EULQJ�WKLV�FRXQFLO�ZKLFK�ZDV�D�GUHDP�IRU�DOO�RI�XV��
WKDQNV�WR�DOO�RI�\RX�WKDQNV�DJDLQ�

'U��-KD���QRZ�OHW
V�PRYH�RQ�WR�WUHDVXUHUV�UHSRUW�DQG�,�UHTXHVW�DOO�WKH�PHPEHUV�WR�VHH�WKH�DXGLW�
UHSRUW�ZKLFK�ZDV�SUHSDUHG�LQ�VXFK�D�GLI¿FXOW�WLPH�HYHQ�GXULQJ�DOO�RGGV�ZKLFK�ZH�DUH�IDFLQJ�
RXWVLGH�DQG�DOVR�E\�IHZ�RI�RXU�VXVSHQGHG�PHPEHUV��,�GRQ
W�ZDQW�WR�UHSHDW�WKH�QDPHV�DJDLQ�
EXW�LW�ZDV�D�YHU\�GLI¿FXOW�WLPH�WKDW�GXULQJ�DOO�RGGV�ZH�FRXOG�PDNH�RXU�DXGLW�LQ�WLPH�DQG�QRZ�
SOHDVH�JR�WKURXJK�WKH�DXGLW�UHSRUW�LW�LV�WKHUH�RQ�WKH�ÀRRU�DQG�LI�DQ\RQH�LV�KDYLQJ�DQ\�TXHVWLRQ�
\RX�FDQ�SOHDVH�OHW�XV�NQRZ�

'U�,QGUDQLO�VDLG�WKLV�LV�RND\�EXW�ZKHQ�ZLOO�ZH�ZLOO�JHW�WKH�6WDWH�FKDSWHU�EDQN�DFFRXQWV�RSHQ�
DJDLQ�DV�SHU�WKH�*67�DFW�DV�WKHUH�DUH�ORW�RI�SUREOHPV�LQ�WKH�VWDWH�DFFRXQWV�

'U�-KD��'U�,QGUDQLO�ZH�DUH�DOUHDG\�GLVFXVVLQJ�DOO�WKLV�DQG�ZH�DUH�LQ�FRQVXOWDWLRQ�ZLWK�WKH�
ODZ\HUV�DQG�WKH�WD[�FRQVXOWDQWV�DQG�YHU\�VRRQ�ZH�ZLOO�EH�DEOH�WR�LPSOHPHQW�LW�DV�\RX�NQRZ�
WKDW�LW�WDNHV�ORQJ�WLPH�WR�JR�DKHDG�ZLWK�VXFK�D�WDVN�ZKLFK�LV�D�GLI¿FXOW�RQH�DV�IDU�DV�WD[DWLRQ�
SDUW�LV�FRQFHUQHG�EXW�ZH�DUH�ZRUNLQJ�KDUG�RQ�LW�DQG�,�WKLQN�ZH�ZLOO�EH�DEOH�WR�GR�LW�YHU\�QLFHO\�
DV�VRRQ�DV�SRVVLEOH��$Q\ERG\�ZKR�LV�KDYLQJ�DQ\�RWKHU�SURSRVDO�LQ�RQ�WUHDVXUHUV�UHSRUW�RU�DQ\�
RWKHU�VXJJHVWLRQ�SOHDVH�OHW�PH�NQRZ�

7KH�ZKROH�JHQHUDO�ERG\�DFFHSWHG�WKH�WUHDVXUHUV�UHSRUW�DQG�DOVR�SUDLVHG�WKH�&(&�DQG�SUDLVHG�
IRU�GRLQJ�VXFK�D�ZRQGHUIXO�ZRUN�GXULQJ�WKLV�GLI¿FXOW�WLPH�RI�&RYLG��'U�$ULQGDP�6HWK�KDV�
SURSRVHG� WR�SDVV� LW�DQG�'U�6XPDQW�KDV�VHFRQGHG� LW��7KH� WUHDVXUHUV� UHSRUW� LV�SDVVHG�E\�
XQDQLPRXV�GHFLVLRQ�DQG�WKH�WUHDVXUHUV�UHSRUW�LV�DFFHSWHG�

'U�-KD��QRZ�OHW�PH�LQIRUP�\RX�WKDW�DQ\�GLI¿FXOW\�DOZD\V�FRPHV�RXW�ZLWK�ORW�RI�RSSRUWXQLWLHV�
GXULQJ�&RYLG�ZH�ZHUH�QRW�DEOH�WR�PHHW�LQ�SHUVRQ�WR�HDFK�RWKHU�EXW�ZH�ZHUH�DEOH�WR�GR�ORW�RI�
PHHWLQJV�RQOLQH�DQG�OHW�PH�WHOO�\RX�WKDW�ZH�KDYH�D�SODQ�WR�LQFRUSRUDWH�DV�PDQ\�DV�RI¿FH�
EHDUHUV�LQ�RXU�ZRUNLQJ�WHDP�VR�WKDW�ZH�FDQ�ZRUN�DW�WKH�JUDVVURRW�OHYHO�ZLWK�IXOO�GHGLFDWLRQ�
DQG�ZH�VKRXOG�KDYH�D�WLPH�ZKHUH�ZKHQ�ZH�FDOO�IRU�DQ\WKLQJ�DW�OHDVW���WR������SHRSOH�VKRXOG�
EH�WKHUH�DW�DQ\�SODFH�WR�PDNH� �DQ\�GHPDQG�VXFFHVVIXO�DOO�RYHU�,QGLD�DQG�IRU�WKDW�ZH�KDYH�RXU
VWDUWHG� ORW� RI� VXEFRPPLWWHHV� ZKLFK� LQFOXGHV� LQIUDVWUXFWXUH� FRPPLWWHH�� GLVFLSOLQDU\�
FRPPLWWHH�IXQG�UDLVLQJ�FRPPLWWHH�DQG�VR�RQ�DQG�DOO�WKHVH�ZH�DOO�WRJHWKHU�ZLOO�GR�ZRQGHUIXO�
ZRUN�DQG�IRU�VXUH�ZH�ZLOO�PDNH�WKLV�SURIHVVLRQ�SURXG�E\�GRLQJ�D�WHDP�DQG�FROOHFWLYH�HIIRUW��
OHW�PH� WHOO�\RX� WKDW�RQ�)DFHERRN�ZH�KDYH� WKRXVDQGV�RI� IROORZHUV�ZH�KDYH�DOVR�VWDUWHG�
,QVWDJUDP��RXU�<RX7XEH�FKDQQHO�DQG�ZH�DUH�GRLQJ�ORW�RI��ORZ�FRVW�DQG�IUHH�VHPLQDUV�RU�VPDOO�
ZRUNVKRSV� RQOLQH� DQG� GRLQJ� ORW� RI� EHQH¿WV� IRU� RXU� VWXGHQWV� ZKR� DUH� VWXG\LQJ� LQ�
SK\VLRWKHUDS\�LW�LV�D�JUHDW�RSSRUWXQLW\�IRU�WKH�WHDFKHUV�IRU�WKH�FOLQLFLDQV�DQG�IRU�DOO�WKH�
SHRSOH�ZKR�DUH�ZLOOLQJ�WR�GR�LW��:H�DUH�WU\LQJ�WR�GR�RXU�EHVW�WR�WDNH�SK\VLRWKHUDS\�WR�HDFK�
DQG�HYHU\�LQGLYLGXDO�ZKR�DUH�LQ�QHHG�RI�SK\VLRWKHUDS\�DOO�RYHU�,QGLD�OHW�PH�WHOO�\RX�WKDW�ZH�
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DOO�ZLOO�PDNH�D�GLIIHUHQFH�DQG�ZH�DUH�JRLQJ�LQ�WKH�ULJKW�GLUHFWLRQ�WR�VHH�WR�LW�WKDW�ZH�ZLOO�EH�
RQH�RI�WKH�EHVW�KHDOWKFDUH�SURIHVVLRQ�LQ�,QGLD�LQ�FRPLQJ�\HDUV�

1(;7�$*(1'$�

/HW�PH�PRYH�RQ�WR�QH[W�DJHQGD�WKDW�LV�OHJDO�LVVXHV�OHW�PH�WHOO�\RX�WKDW�GXULQJ�WKLV�GLI¿FXOW�
WLPH�RI�&RYLG�DOVR�RXU�RSSRQHQWV�ZKR�ORVW�LQ�WKH�HOHFWLRQ�DQG�WKH�HOHFWLRQ�ZDV�GXO\�DQG�
WUDQVSDUHQWO\�FRQGXFWHG�ZH�DUH�IDFLQJ�WZR�FDVHV�DW�'HOKL��ZH�DUH�IDFLQJ�RQH�FDVH�DW�0XPEDL�
DQG�DOVR�LW�LV�LPSRUWDQW�WR�QRWH�WKDW�WZR�EXQFK�RI�SHRSOH�ZKR�KDV�JRW�ZDVWHG�LQWHUHVW�WKH\�
WULHG� WR� PDNH� D� IUDXG� RUJDQLVDWLRQ� DQG� ÀRDWHG� LQ� WKH� QDPH� RI� ,QGLDQ�$VVRFLDWLRQ� RI�
SK\VLRWKHUDS\��WU\LQJ�WR�VKRZ�WKH�SXEOLF�WKDW�WKH\�DUH�DOVR�,$3�DQG�ZH�ZHQW�WR�+LJK�&RXUW�RI�
0XPEDL� DQG� 0XPEDL� +LJK� &RXUW� KDV� JLYHQ� D� YHU\� VWURQJ� RUGHU� WR� VWRS� WKLV� DQG�
RUJDQLVDWLRQ��VXFK�W\SH�RI�SHRSOH�ZKR�KDV�YHVWHG�LQWHUHVW�DQG�KLJKKDQGHGQHVV�DQG�YHU\�
VWURQJO\�,�FDQ�VD\�WKLV�WKDW�WKHVH�W\SH�RI�SHRSOH�ZKR�RQFH�ZDV�VD\LQJ�WKDW�,$3�VR�JRRG�DIWHU�
ORVLQJ�WKH�HOHFWLRQ�RU�ORVLQJ�WKHLU�YHVWHG�LQWHUHVW�WKH\�VWDUWHG�GHVWUR\LQJ�WKHLU�RZQ�SDUHQWDO�
RUJDQLVDWLRQ��LW�LV�YHU\�IUXVWUDWLQJ�DQG�YHU\�SDLQIXO�EXW�ZH�DOO�ZLOO�¿JKW�DQG�ZH�DUH�¿JKWLQJ�WR�
NHHS�WKLV�SURIHVVLRQ�WKLV�DVVRFLDWLRQ�ZKLFK�LV�WKH�PRWKHU�$VVRFLDWLRQ�RI�SK\VLRWKHUDS\�DQG�
NHHS�\RXU�KHDG�KLJK�VR�WKDW�RXU�SK\VLRWKHUDSLVW�VKRXOG�QRW�VXIIHU�DQ\ZKHUH�DQG�DOO�RYHU�
,QGLD��OHW�PH�WHOO�\RX�DOO�WKHVH�FDVHV�ZH�ZLOO�¿JKW�ZLWK�D�VWURQJ�LQWHQWLRQ�VR�WKDW�QRERG\�FDQ�
GHVWUR\�RXU�DVVRFLDWLRQ�LQ�DQ\ZD\�E\�DQ\�PHDQV�

:H�DUH�KDYLQJ�RQH�PRUH�FDVH�DW�5DQFKL�ZKLFK�LV�DOVR�JRLQJ�RQ�EXW�OHW�PH�DVVXUH�\RX�VLQFH�
WKH�&(&�KDV�DXWKRULVHG�PH�IRU�DOO�WKH�OHJDO�ZRUN�DQG�,�FDQ�DVVXUH�\RX�WKDW�ZH�ZLOO�¿JKW�WKLV�
W\SH�RI��HOHPHQWV�DW�DQ\�FRVW�DQG�WKH�ZLOO�QRW�ZLQ�DQ\ZKHUH�ZKHWKHU�LW�LV�5DQFKL�ZKHWKHU�LW�LV�
'HOKL�RU�ZKHWKHU�LW�LV�0XPEDL�ZH�DOO�ZLOO�VXUHO\�ZLQ�WKH�FDVHV�DQG�,�NQRZ�WKDW�WUXWK�DQG�
MXVWLFH�ZLOO�SUHYDLO�

7KH�JHQHUDO�ERG\�ZDV�YHU\�XSVHW�DQG�GLUHFWHG�WKH�&(&�WR�WDNH�DOO�WKH�VWHSV�VR�WKDW�WKHVH�W\SH�
RI�HOHPHQWV�VKRXOG�QRW�WDNH�WKHLU�KHDG�KLJK�DQG�¿JKW�DQG�GHVWUR\�RXU�DVVRFLDWLRQ�DQG�D�QREOH�
SURIHVVLRQ�ZKLFK�LV�JURZLQJ�DW�VXFK�D�KLJK�JRRG�VSHHG�DOO�RYHU�,QGLD��7KH�JHQHUDO�ERG\�KDV�
GLUHFWHG�WKH�&(&�WKDW�\RX�VKRXOG�WDNH�DOO�WKH�VWHSV�ZKHUHYHU�DQG�ZKDWHYHU�SRVVLEOH�WR�VWRS�
WKLV�LPPRUDO�LUUHVSRQVLEOH�DQG�KLJK�KDQGHG�SHRSOH�ZKR�DUH�WU\LQJ�WR�GHVWUR\�RXU�SURIHVVLRQ�
LW�ZDV�GHFLGHG�WR�WHUPLQDWH�WKH�PHPEHUVKLSV�RI�'U�0RKDQW\�DQG�'U�3UDEKDW�5DQMDQ�VR�WKDW�
SHRSOH�VKRXOG�KDYH�D�VWURQJ�PHVVDJH�WKDW�VXFK�W\SH�RI�LOOHJDO�DFW�ZLOO�QRW�EH�WROHUDWHG�LW�LV�
DOVR�LPSRUWDQW�WR�QRWH�KHUH�WKDW�*HQHUDO�ERG\�XQDQLPRXVO\�GHFLGHG�WKDW�ZH�DOO�ZLOO�¿JKW�DQG�
\RX�DOO�ZLOO�WDNH�VXFK�W\SH�RI�HOHPHQWV�RXW�RI�WKH�ER[�DQG�WHDFK�WKHP�ZKDW�LV�MXVWLFH�DQG�ZKDW�
QRW�

/HW�WKH�KRQRXUDEOH�FRXUW�GHFLGH�EXW�ZH�KDYH�DOUHDG\�D�VRQJ�VWURQJ�GHFLVLRQ�LQ�RXU�IDYRXU�
IURP�KRQRXUDEOH�0XPEDL�+LJK�&RXUW�ZH�NQRZ�WKDW�ZH�ZLOO�ZLQ�DQG�MXVWLFH�ZLOO�SUHYDLO�

'U� -KD�� QRZ� ZH� DUH� PRYLQJ� WR� QH[W� DJHQGD� WKDW� LV� LQWHUQDWLRQDO� DIIDLUV� DQG� :&37�
PHPEHUVKLS�'U�$OL�,UDQL�SOHDVH�SUHVHQW�\RXU�UHSRUW�
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'U�,UDQL��,�WKLQN�DOO�WKH�PHPEHUV�SUHVHQW�KHUH�DQG�,�UHTXHVW�WR�SD\�\RXU�DWWHQWLRQ�DERXW�
:&37�PHPEHUVKLS�LW�ZDV�D�YHU\�GLI¿FXOW�WLPH�IRU�DOO�RI�XV�DQG�GXULQJ�GLI¿FXOW�&RYLG�WLPH�
DOVR�VRPHKRZ�ZH�FRXOG�PDQDJH�WR�SD\�WKH�PHPEHUVKLS�DQG�LW�ZDV�D�WRXJK�WLPH�EHFDXVH�
EDQNV�ZHUH�QRW�ZRUNLQJ�DQG�ZH�KDG�WR�SD\�D�KXJH�VXP�RI�DPRXQW�ZKLFK�ZDV�SUHYLRXV�\HDU
V�
SHQDOW\�DQG�DOVR�WKH�QHZ�PHPEHUVKLS�UHLQVWDWHPHQW�DQG�LW�ZDV�D�WRXJK�WLPH�ZH�KDG�D�ORW�RI�
PHHWLQJ�ZLWK� WKH�&(2�'U� -RQDWKDQ� DQG� DOVR�ZLWK� WKH�:&37�SUHVLGHQW� DQG� DIWHU� KDUG�
VWUXJJOH�ZH�FRXOG�UHLQVWDWH�RXU�PHPEHUVKLS�DW�:&37�DQG�,�VKRXOG�WKDQN�RXU�3UHVLGHQW�'U�
6DQMHHY�-KD�ZKR VXSSRUWHG�IRU�WKLV�PHPEHUVKLS�DQG�ZH�ZHUH�WKHUH�LQ�*HQHYD�DQG�WULHG�RXU��
EHVW�WR�JHW�WKLV�PHPEHUVKLS�EDFN�OHW
V�FRQJUDWXODWH�DOO�WKH�PHPEHUV�DQG�ZH�ZLOO�GR�RXU�EHVW�
WR�NHHS�,QGLD
V�ÀDJ�KLJK�DQG�RXU�SURIHVVLRQV�ÀDJ�KLJK�DW�WKH�LQWHUQDWLRQDO�OHYHO��7KDQN�\RX

'U�$QDQG�0LVKUD�\HV�LW�ZDV�D�WRXJK�WLPH�DQG�,�VKRXOG�WKDQN�&(&�IRU�JHWWLQJ�EDFN�WKH�:&37�
PHPEHUVKLS�EXW�ZH�DOVR�XQGHUVWDQG�WKDW�ZH�QHHG�WR�PRYH�RQ�WR�DQQXDO�PHPEHUVKLS�WR�VDYH�
WKH�PRQH\�RQ�:&37�SD\PHQW�DQG�LW�LV�QRW�ZRUWKZKLOH�WR�SD\�VXFK�D�KXJH�DPRXQW�IRU�WKLV�
PHPEHUVKLS�DQG�WKH�&(&�DQG�VSHFLDOO\�,�UHTXHVW�WR�WKH�3UHVLGHQW�WKDW�SOHDVH�VHH�WR�LW�WKDW�ZH�
FKDQJH�LW�WR�RXU�DQQXDO�PHPEHUVKLS�VR�WKDW�ZH�FDQ�VDYH�D�ORW�RI�PRQH\�IRU�RXU�PHPEHUV�

'U� 6DQMHHY� -KD� WKDQN� \RX�'U�0LVKUD�ZH� DUH� JRLQJ� LQ� WKDW� GLUHFWLRQ�ZKLFK� \RX� KDYH�
VXJJHVWHG�DQG�DV�\RX�DUH�WKH�SUHYLRXV�WUHDVXUHU�\RX�NQRZ�HDFK�DQG�HYHU\�ELW�RI�LW�DQG�,�UHDOO\�
WKDQN�\RX�DQG�HYHU\RQH�'RLQJ�VXFK�D�ZRUN�WKDW�ZH�FDQ�QRZ�JHW�RXU�PHPEHUVKLS�UHLQVWDWHG�
DQG�ZH�ZLOO�WU\�RXU�EHVW�WR�WDNH�,QGLD�DQG�RXU�PHPEHUV�WR�SUHVHQW�RXU�SUHVHQFH�DW�YDULRXV�
SODWIRUPV�RI�:&37�DQG�LQ�WKH�RWKHU�LQWHUQDWLRQDO�DUHQD�WKDQN�\RX�

'U�6DQMHHY�-KD�VDLG�QRZ�OHW
V�PRYH�RQ�WR�DQRWKHU�DJHQGD�WKDW�LV�8�*��UHSRUW�'U�6RKDLO�SOHDVH�
SUHVHQW�\RXU�UHSRUW�

'U��0RKDPPDG�6RKDLO�3UHVHQWHG�KLV�UHSRUW�WKHQ�'U�5HVKPD��'U�9LYHN�DQG�'U�-RML�-RKQ�KDV�
SUHVHQWHG�WKHUH�LV�UHSRUW�UHVSHFWLYHO\�IRU�8*�UHSRUW��3*�UHSRUW��HQGRUVHPHQW�FRPPLWWHH�
UHSRUW�DQG�EUDQFK�UHSRUW�

$OO�WKHVH�UHSRUWV�ZHUH�SUHVHQWHG�E\�WKH�UHVSHFWLYH�FKDLUSHUVRQV�DQG�DFFHSWHG�E\�WKH�JHQHUDO�
ERG\�

'U�-KD�WKDQNHG�'U�6XKDLO��'U�5HVKPD��'U�9LYHN�DQG�'U�-RKX�IRU�SUHVHQWLQJ�WKH�UHSRUW�DQG�
DOVR�WKDQNHG�IRU�JLYLQJ�YDOXDEOH�FRQWULEXWLRQ�WR�&(&�ZRUN��1RZ�OHW
V�PRYH�WRZDUGV�QH[W�
DJHQGD�WKDW�LV�QHZ�,$3�PHPRUDQGXP�DQG�DV�ZH�KDYH�DOUHDG\�GLVFXVVHG�LQ�OHQJWK�\HVWHUGD\��
\HVWHUGD\�SRLQW�ZLVH�DQG�SDUD�ZLVH�DOO�WKH�SRLQWV�DQG�DUWLFOHV�RI�WKH�PHPRUDQGXP�WRGD\�MXVW�
IRU�WKH�LQIRUPDWLRQ�IRU�WKH�DOO�WKH�QHZ�PHPEHUV�ZHUH�SUHVHQW�WRGD\�LQ�JHQHUDO�ERG\�DQG�DOVR�
WKRVH�ZKR�ZHUH�SUHVHQW�\HVWHUGD\�ZH�DUH�JRLQJ�WR�SXW�WKLV�PHPRUDQGXP�RQ�RXU�ZHEVLWH�IRU�
HYHU\RQH
V�IHHGEDFN�DQG�ZKR�HYHU�ZDQWV�WR�JLYH�D�IHHGEDFN�DQG�D�FRUUHFWLRQ�LI�DQ\�SOHDVH�
UHSRUW�LW�WR�3UHVLGHQW�RI¿FH�DQG�QRZ�RQ�P\�HPDLO�ZLWKLQ����GD\V�IURP�WRGD\�VR�WKDW�ZH�ZLOO�
EH�DEOH�WR�GR�QHFHVVDU\�FRUUHFWLRQ�DQG�ZLOO�WU\�WR�LQFRUSRUDWH�ZKDWHYHU�SDUW�LV�SRVVLEOH�WR�
LQFRUSRUDWH�OHJDOO\�DQG�¿QDQFLDOO\�LQ�FRQVXOWDWLRQ�ZLWK�ODZ\HUV�DQG�WD[�FRQVXOWDQW�WKDQN�
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\RX�IRU�JLYLQJ�VXFK�\RXU�ZRQGHUIXO�RSLQLRQV�WR�PDNH�RXU�PHPRUDQGXP�PRUH�EHWWHU�DQG�
PRUH�HIIHFWLYH�DQG�DOVR�PRUH�H[WHQGDEOH�DV�IDU�DV�OHJDO�DQG�WD[�QRUPV�DUH�FRQFHUQHG�

'U�-KD�VDLG�WKDQNV�ZH�DUH�DOPRVW�RYHU�ZLWK�RXU�WRGD\
V�JHQHUDO�ERG\�DQG�RXU�DJHQGDV�DQG�IRU�
\RXU�LQIRUPDWLRQ�ZH�KDYH�D�WHDP�IURP�.HUDOD�DQG�LQ�7ULYDQGUXP�ZH�DUH�JRLQJ�WR�KDYH�RXU�
VHFRQG�FRUSRUDWH�FRQIHUHQFH�DQG�ZH�ZLOO�UHTXHVW�HYHU\RQH�WR�MRLQ�DW�7ULYDQGUXP�DW�VHFRQG�
FRUSRUDWH�FRQIHUHQFH�DQG�,�UHTXHVW�'U�6UHHMLWK�DQG�'U� -LP�WR�SUHVHQW�WKHLU�SUHVHQWDWLRQ��
DERXW�WKH�VHFRQG�FRUSRUDWH�FRQIHUHQFH�WR�EH�KHOG�DW�7ULYDQGUXP��RI�FRXUVH�ZH�DOO�NQRZ�WKDW�
&RYLG�LV�VWLOO�QRW�RYHU�VR�ZH�ZLOO�GH¿QLWHO\�ZLOO�KDYH�D�FKDOOHQJH�EXW�ZKHUHYHU�ZKDWHYHU�
SRVVLEOH�ZH�ZLOO� WU\� RXU� EHVW� WR� FRQGXFW� WKH� FRQIHUHQFH� DQG� RI� FRXUVH�ZLWK� GXH� OHJDO�
SHUPLVVLRQV�DQG�ZH�ZLOO�WU\�WR�PDNH�WKLV�FRPLQJ�FRQIHUHQFH�D�VXFFHVVIXO�RQH�,�UHDOO\�WKDQN�
DOO�RI�\RX�IRU�MRLQLQJ�WKLV�JHQHUDO�ERG\�DQG�DOVR�,�WKDQN�P\�&(&�DQG�HYHU\RQH�ZKR�KDV�
FRQWULEXWHG�LQ�D�VXFK�D�GLI¿FXOW�WLPH�HVSHFLDOO\�WKH�:HVW�%HQJDO�WHDP�ZKR�KDG�D�WRXJK�WLPH�
LQ�FRQGXFWLQJ�WKLV�FRQIHUHQFH�DQG�,�UHDOO\�WKDQN�'U�$ULGXP��'U�,QGUDQLO�DQG�WKH�3UHVLGHQW�RI�
:HVW�%HQJDO�WHDP�ZKR�DOO�KDYH�FRQWULEXWHG�DORQJ�ZLWK�WKH�ZKROH�WHDP�,�FDQQRW�WDNH�WKH�
QDPH�RI�HYHU\RQH�KHUH�EXW�YHU\�LPSUHVVLYH�KDUG�ZRUN�DQG�GHGLFDWHG�ZRUN�IURP�HYHU\RQH�
DQG�HDFK�RQH�RI�\RX�WKDQN�\RX�DOO�RI�\RX�OHW
V�FODS�IRU�WKHP�ZKR�KDV�JLYHQ�VXFK�D�QLFH�
FRQIHUHQFH�LQ�VXFK�D�GLI¿FXOW�7LPH�IRU�DOO�RI�XV�

7KDQNV�DJDLQ�WR�DOO�RI�\RX�DQG�VHH�\RX�DOO�LQ�7ULYDQGUXP�
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